
CHAPTER VI 
  

MITIGATION PLAN 
 
(Sector wise Vulnerability Reduction Measures) 
 
Type of 
Sector 

Sub-Sector Mitigation Measures Responsible 
Department. 

Time Frame 

IEC 
activities 

i) Distribution of  leaflets 
, posters & wall painting 
. 
2) Awareness generation 
programme in schools 
and colleges,  conducting  
various competitions and 
rallies. 
 
3)Organising  staff 
development and 
refresher training to 
concerned dept., task 
force team ,NGO and 
CBOs  . 

 
4)Conduct  regular Mock 
Drill . 
 
5)Plantation Programme 
 

 
  
District 
administration  

All  year 
round. 
(With 
regular 
intervals) 
 

Road 1)Identification/ repair of 
main and alternative 
routes 
  
2)Repair of identified 
vulnerable  points . 
 
3)Conversion to pucca 
roads of village roads . 
 

Public Works 
Department 
(Roads) 

During 
normal Time 

Embankme
nt 

1)Strengthening and 
raising the height of 
weak embankments, 
points  
 
2)Storage of flood 
fighting materials  like 
sandbags,bamboo’s, 
mats etc 

Irrigation Dept.  During pre-
flood season 
 

Infrastruct
ure 
Developme
nt 

Bridges Regular maintenance of  
Bridges. 
 

Irrigation Dept During 
normal 
period 
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Safe 
Shelters 

1)Ensure Maintenance of 
the Flood shelters 
  
2)Identification of places 
for preparation  of  
mounds and cattle 
shelters. 
 . 
3)Ensure multipurpose 
use of shelters by            
community, schools, 
NGOs, CBOs. 
 

Department of 
Supply,Relief 
Deparment& 
NGOs 

During 
normal 
period 

Communic
ation 

1)Ensure proper 
maintenance of 
Telephone,  FAX, WLL 
Phones ,Wireless & VHS 
sets  
. 
2)Ensure timely setting 
of Wireless Stations in 
all Block Office . 
 
3)Installation of VHS / 
HAM Radio in all the 
Headquarters  
 

BSNL,DIPR,MPR
O, Block Office, 
Dist. 
Administration  

All year 
vround 

 

Drinking 
water and 
sanitation 

1)Assessment of running 
/defunct Tube wells & 
make necessary 
arrangements. 
  
2)Identification of scarce 
water pockets 
installation of water 
supply system. 
 
3)Identification of sub-
mergible TWs and 
raising of its platform 
height. 
 
4)Arrangement of 
Tankers / Syntax Tank. 
 
5)Assessment of 
requirement of 
disinfectants and ensure 
its regular use.  
 

Irrigation PHE 
Department 

Through out 
the year 
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Power 1)Ensure proper 
maintenance of Electric 
Sub Stations , Power 
grids . 
  
2)Complete 
electrification through 
out the Block . 
 
3)Install Solar Lamps 
nears flood & Cyclone 
shelters & ensure its 
maintenance. 
 
4)Ensure proper & safe 
electric connections to 
the consumers & from 
electric stand posts/ 
Transformers 

MeSeb Through out 
the year 

 

Technolog
y 
disseminati
on 

   

IEC 
activities 

1)Distribution of leaflets 
, posters & wall painting 
,   
2)Conducting meeting /  
workshops,  staff 
development training , 
orientation to village 
level volunteers , 
taskforce members . 
 
3)Awareness generation 
programme such as 
conducting rallies, street 
plays etc. 

Disrtict Animal 
Husbandry & 
Vetenery 
Department 
&NGOs 

During 
normal 
period 

Health/ 
Animal 
Husbandry 

Vaccination 1)Procurement & stock 
piling of vaccines. 
 
2)Regular vaccination of 
domestic animals . 
 
3)Regular dis-infection 
of TWs , Wells & Ponds 
. 
4)Regular cleanliness  of 
medical Campus . 
 
5)Procurement of a 
Refrigerator for 
Veterinary Hospital 

 Disrtict Animal 
Husbandry & 
Vetenery 
Department 
&NGOs 

All year 
round 
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 Training 1)Impart trainings on 
Health care , Sanitation , 
Insurance, First Aid to 
Medical staff as well as 
volunteers. 
 
 2)Liaison with District 
Administration for 
allotment of transfer 
vehicle. 

District 
Administration / 
Disrtict Animal 
Husbandry & 
Vetenery 
Department  
 

During 
normal 
period 

IEC 
activities 

1)Distribution of leaflets 
, posters & wall painting 
,   
2)Conducting meetings, 
workshops, staff 
development training , 
orientation to village 
level volunteers & to 
beneficiaries on EDP  
(Entrepreneurship 
Development 
Programme). 
  
3)Awareness generation 
programme such as 
conducting rallies, street 
plays etc. 
 
 

Department of 
Agriculture , 
Horticulture , 
Banks , Block , 
NGOs 

During 
normal 
period 

Agriculture 
& 
Livestock 
farming 

1)Alternative cropping , 
Installation of L .I. 
Points . 
2)Crop Insurance , 
Provision of Credit 
Facilities &  
3)Cold Storage 
Alternative cropping , 
Installation of L .I. 
Points . 
 

Department of 
Agriculture , 
Horticulture , 
Banks, Insurance 
Companies , & 
Block. 

During 
normal 
period 

Fishery    
Allied 
activities 

   

Livelihood 
Sector 

Horticultur
e 

Providing nursing raising 
training & Insurance 
facilities 

Horticulture 
Department , 
Insurance 
Companies , 
NGOs 

During 
normal 
period 
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IEC 
activities 

1)Distribution of leaflets 
, postering , wall 
painting ,  
  
2)Conducting meeting 
workshops staff 
development training , 
orientation to line 
department ,  NGOs ,  
village level volunteers 
& to beneficiaries on 
Insurance Schemes. 
    
Awareness generation 
programmes such as 
conducting rallies street 
plays etc 

Block , Insurance 
Companies , 
Agriculture 
Department , Bank 
,NGOs 

During 
normal 
period. 

 

Infrastructu
re 

Maintenance of Roads / 
Buildings  
Maintenance of Block 
Level  godowns   

  

Insurance 

Life &  
Livelihood 
 

Insure Insurance of life, 
livestock ,Crop & small 
business units etc. 

Block , Insurance 
Companies , 
Agriculture 
Department , Bank 
, NGOs 

During 
normal 
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Planning & 
Response 

IEC 
activities& 
Relief & 
Rehabilitati
on 

1)Renewal of District 
Contingency Plan at 
regular intervals . 
2)Aware programmes of 
the  Community through 
distribution of leaflets,  
posters & wall painting . 
3)Awareness generation 
programme such as  
conducting relies street 
plays etc. 
4)Conducting meeting 
workshops staff 
development training , 
orientation to line 
department ,  NGOs ,  
village level volunteers 
& to beneficiaries on 
Contingency Plans.    
5)Regular mock drill at 
block and villagelevel . 
6)Timely preparedness 
& dissemination of 
warnings, carrying out  
search & rescue , 
evacuation  operations . 
7)Shelters to victims . 
8)Protection to livestock. 
9)Carry out emergency 
relief operation . 
10)Clearance of debris & 
disposal of dead bodies 
& maintenance of 
sanitation. 
11)Damage assessment . 
12)Taking care of 
Starvation Cases. 
13)Maintenance of law 
and order. 
14)Co-ordinance & 
Sharing of  information . 
 

DDMC and all 
line departments 
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INTEGRATION PLAN 
 

(Incorporation of all Blocks Short/Long term Risk Reduction Plans on priority basis) 
 

Type of Sector Sub-Sector Short/Long 
Term 
Mitigation 
Measures 
(Project 
particulars  

Name of 
Block 

Ti-me 
Fra-
me 

Program(sch
eme)/ 
Budget 

Priority 
No 

Status of 
progress/ 
Completi
on 

IEC activities       
Road       
Embankment       
Bridges       
Safe Shelters       
Communication       
Drinking water 
and sanitation 

      

Power       

Infrastructure 
Development 

Technology 
dissemination 

      

IEC activities       
Vaccination       

Health/ 
Animal 
Husbandry Training       

IEC activities       
Agriculture       
Livestock 
farming 

      

Fishery       
Allied activities       

Livelihood 
Sector 

Horticulture       
IEC activities       
Infrastructure       
Life        Insurance 

Livelihood       
IEC activities       
Relief         

Planning & 
Response 

Rehabilitation       
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